PASTOR JANS’ REPORT (Sep 15—Dec 14 compilation)

to Voters’ Meeting, 1130, Sunday, Dec 14, 2025

Official Acts:
Funerals:

e Led HTLC Memorial Service for Lars Peterson, Oct 12, 11:30; Vicar Ranjan served as
lector.
Installations:
e Attended the installation of the Rev. Garrett Knutsen at Good Shepherd Lutheran,
Old Bridge, on Sunday, Sep 14.
e Installed new Church Council officers on Sunday, Sep 28.
Actions:
e Had 10.75 hours of pastoral counseling with a number of members and others. Spent
20.75 hours in hospital or shut-in/home visits.
e Continuing to send our birthday cards to our local members.
e Specific-Ministry Pastor (SMP) program:

o Vicar Ranjan has helped with the Scripture readings, Children’s Messages, and a
Memorial Service. He’ll preach one of the Advent sermons and his first Sunday
sermon on Jan 25, 2026.

o When class is in session, | meet weekly with the two SMP vicars | oversee. Each
get a one-on-one coaching hour via Zoom. Then the three of us (Ranjan George,
Cliff Powers and |) meet together via Zoom for one hour per week, with me in a
mentoring role. We discuss the practical application of what they are learning in
their seminary class readings. This takes me 5-6 hours per week with my
preparation time.

o Met with Pastor Bruce Smith twice for 2 hours total on his new involvement with
serving as the Vicarage Supervisor for a portion of Clifford Powers SMP learning.

o Trained Vicar Ranjan on leading the liturgy and helping with distribution of Holy
Communion. He visited our various Bible studies and Sunday School classes. He
led the Sunday School opening once with guitar and singing. He preached at
HTLC, Lawrenceville, for the first time on Nov 9. It was wellreceived. He’ll preach
at one of our mid-week Advent sermons and his first Sunday sermon in Somerset
onJan 25, 2026.

o Had avery good conversation with Bruce Wade (President and Head Elder) from
HTLC, Lawrenceville. They would like to use Vicar Ranjan’s learning once per
month in their 9:30 worship service.
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o

Weekly Zoom meetings with the two SMP vicars | oversee finished for the quarter
on Nov 7. This will resume after their intensive class at Concordia Seminary, St.
Louis, in January.

e | utheran Campus Ministry at Rutgers (LCMR):

o

Attended the Veterans House Welcome Back Picnic on Wed, Sep 10. Spent 2.5
hours talking to vets and staff.

Attended first Zoom meeting our LCMS Lutheran Campus Ministry Association
(LCMA). Good ideas and inputs as campus pastors (some full-time, many part-
time) reported on our ministries.

Met w/family of Cadet Neil Edara and 10 cadets and facilitated their story telling
before his Memorial Service at Vorhees Chapel on campus, Friday, Sep 19. The
meeting was also attended by MG Tom Feltey, Commander of the 1t Cavalry
Division, Ft. Hood, TX (he’s a 1993 Rutgers Army ROTC graduate). Cadet Edara
died at Land Navigation training at Ft. Knox in July. | then attended the Memorial
Service on the Douglass Campus and was watching to catch anyone having an
especially hard time.

Mark Sadlo has helped with chanting the liturgy several times. He has decided
not to go to the seminary next year, but perhaps in the years ahead. He continues
to participate in our Deacons meetings.

12 Lutheran students have been identified now in our second year! Kathryn
Thompson and Paul Shimkus have been attending quite faithfully. Thanks to
Noreen Henningsen for her willingness to serve as taxi.

We’re exploring how Vicar Ranjan can help us to expand LCMR to the Rutgers
Camden campus.

Counseled one student on campus and another after a ministry event.

Stephen Nalepa has started a Young Adult Bible Study on Zoom that fits Rutgers
students as well.

We’re exploring how Vicar Ranjan can help us to expand LCMR to the Rutgers
Camden campus.

Applied for two LWML grants before Nov 15 deadline; $1K grant request to attend
LCMS-U Conference at Concordia University—Irvine, CA; and $2K grant request
for materials, food and supplies for our campus ministry. NJ District LWML will
vote on the applications in May 2026.

Supported Mark Sadlo at his home congregation with their Buxtehude Concertin
November. He still wants to give a presentation still on his Berlin exchange
semester. Now looking potential dates in January.

Gave the Invocation at the Rutgers Army ROTC Ball and Branch Assignments, Dec
6, 6 p.m., at Razberry’sin Frenchtown, NJ. 22 seniors found out what Army branch
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they will serve in (Infantry, Armor, Artillery, Signal, etc). We’llwore our Mess Dress
Uniforms. Talked with Lutheran cadets Max Ho (Redeemer, Westfield) and Paul
Shimkin (the Bronx).

o Supported Mark Sadlo by attending his Rutgers Glee Club Christmas Concert on Dec

7, 7:30 p.m. Spoke with him afterwards.

o Blessedthe Navy couple | married in May as they move to her assignmentinJapan on
on the USS Rushmore on Dec 16™.

HTL Youth:

o

Deb Cerda is willing to get our interested youth to the regular meetings at St. Paul
Lutheran, Flemington. Our youth would go once per month, either the 2" or 4"
Sunday afternoon.

NJ District is planning another event for January 11, 2026.

Exploring using resources from Higher Things for a “Retreat in a Box” with our
youth and possibly with youth from sister congregations. This will be summer of
2026.

Deb Cerda is willing to get our interested youth to the regular meetings at St. Paul
Lutheran, Flemington. Our youth would go once per month.

NJ District Disaster Response Team:

o

Deb Cerda and Elijah Martinez attended Lutheran Early Response Training (LERT)
in St. Louis from Sep 17-19. Deb will become one of three LERT trainers in the NJ
District.

Met via Zoom on Nov 22. Discussed priorities and our plan for 2026.

Keep Pastor Chris Schonberg in prayer. He had vocal cord surgery on Dec 12.
Learned he’ll need further doctors’ care in the weeks and months ahead.

LCMS Ministry to the Armed Forces (MAF) Committee member:

o

©)

Attended one-hour Zoom meeting on Wed, Nov 12, 3:30 p.m.
Next Chaplain Training and in-person Committee meeting scheduled for Jan 26-
30, 2026, at Naval Air Station, North Island, San Diego, CA.

NJD Circuit 4/New Jersey District:

o

Redeemer, Westfield’s most recent call for a new pastor was declined. On to
round six. Attended Redeemer, Westfield’s 100" Anniversary celebration on
Sunday afternoon, Sep 28.

Our next Circuit Forum met October 4 to elect Circuit 4 Pastoral and Lay delegates
and alternates (4 people) to represent us at the LCMS Synodical Convention in
July 2026. Thanks to Tom Jennings who set up the Zoom meeting and figured out
how to cast votes with that program. Tom was elected as our alternate lay
delegate.



District pastors met for a one-day Conference on Oct 28 at St. Paul’s, Fleming.
The speaker was Dr. Heath Trampe, Director of Discipleship Ministry, Office of
National Mission (LCMS, St. Louis). He shared about “Re:Vitality—Connect to
Disciple: Engaging the Nonchurched People in Our Community.” Vicar, Pastor,
and Diane Trampe have copies of the hand-outs from that day.

Circuit 4 met on Nov 20 at St. Paul, Flemington. We studied Dr. John Kleinig’s
book, “Wonderfully Made: A Protestant Theology of the Body”. Pastor Smith led
the study.

Next NJD Growth Council meeting is Thursday, Jan 8, 2026.

Pastor will represent our NJ District at the LCMS Committee on Convention
Nominations meeting in St. Louis, Jan 15-16, 2026. Travel date is Jan 14.

Circuit 4 had a good monthly meeting on Nov 20 at St. Paul, Flemington.

Next NJD Growth Council meeting is Thursday, Jan 8, 2026.

Pastor will represent our NJ District at the LCMS Committee on Convention
Nominations meeting in St. Louis, Jan 15-17, 2026. Travel date is Jan 14.

e Partners in Mission (PIM):

o The PIM Reformation Service was scheduled for Sunday, Oct 26, 4:00 p.m. at Holy

Trinity Lutheran, Lawrenceville, with an offering going to a Choice One Pregnancy
Center. People are to bring dishes to share at the potluck following. Tom Jennings
will serve as organist and choir director again.

Attended a Zoom meeting on Sep 10 for Reformation Service planning.

Sang in the choir for the PIM Reformation Service on Sunday, Oct 26, 4:00 p.m. at
Holy Trinity Lutheran, Lawrenceville. They collected an offering going to a Choice
One Pregnancy Center. People brought dishes to share at the potluck following.
Tom Jennings served as organist again. Lorna-Jane Bremer served as choir
director and flutist. Diane Trampe was soloist. Scott Jennings played French
horn. Vicar Ranjan robed and served as a lector. Just over 50 attended.

The Midwinter Lecture is planned for Sunday, Feb 15, 2026, at St. Peter’s Lutheran,
Hopewell Township. Vespers begins at 3:00 p.m.

e Doctor of Ministry (D.Min.)

o

Workload remained high in my second class. It concluded on Dec 12. My third

class will be a weeklong intensive on the seminary campus in St. Louis from Jan
19-22, 2026.

e Community Engagement:

o

More than 30 gardeners helped close out the 2025 growing season in our
Somerset Community Garden. John Haney tilled the garden on October 4.
Deacons sent $300 to the Franklin Township Food Bank with the increased need
during the longest US government shutdown in history.
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Small Church Clarity:

o

HTLC Somerset hosted the NJD SCC meeting on Sat, Oct 25%, 9:00-3:00. Lunch
was provided by the district. Pastor attend with Sharon Czebotar, John Haney and
Diane Trampe. The focus was be on the Guiding Statement for our congregation.
We started some of that work at our HTLC 2026 Planning Meeting.

Next HTLC SCC Committee meeting will be on Sat, Nov 22, 11:00.

Next meeting via Zoom with other NJ District congregations will be on Tues, Dec
2,at 7:00 p.m. Our team will meet at church and dialin as a group to Zoom.

Next NJD SCC in-person meeting will be on Jan 24, 2026, at location still TBD.
Pastor Jans, Sharon Czebotar, John Haney, Diane Trampe, and Jeff Maskall met
on Nov 22. We finished our proposed HTLC Guiding Statement. Diane Trampe
fleshed out our list of ministry events people can physically attend here at HTLC.
Next meeting via Zoom with other NJ District congregations will be on Tues, Dec
2, at 7:00 p.m. Our team will meet at church and dial in as a group to Zoom.

Next NJD SCC in-person meeting will be on Jan 24, 2026, at location still TBD.



