Holy Trinity Lutheran Church Voters Meeting
September 14, 2025

Opening Devotion by Pastor Jans
Minutes: The Minutes of prior Meeting were read and accepted.
Pastor Jans’ Report

Financial Report:
Maureen Haney presented the Financial Secretary’s Report. Read and accepted.

Treasurer Report:
Mark Trampe presented the Treasures Report was Read and accepted.

Property: Marty Czebotar

Lydia Jans noted that when we remodeled the parsonage we never did radon testing in 2024.
Marty stated we completed a radon test in the summer of 2025, the results came back as an average
of 4.5. The EPA site recommends that anything above 2.0 Pico liters should be remediated. Debra
is looking at the cost and that’s going to be probably between 3,000.00 to as high as 6,000.00. That
1s one estimate we got. We’re going to be asking for additional money, because it is a health issue
for the parsonage, they’re recommending that you get it below 2.0.

The other issue is that once we did the mold remediation, we’re looking into assisting mold
doesn’t come back, is to put a UV filter on the two air conditioning units so that the air going into
the house is more purified in a sterile condition by the UV light for airflow. That is going to cost
currently around 1,800.00 right there for the total of the two outside air conditioning units. We’re
going to have a detailed monetary discussion later in this meeting, so Lorna tabled that for now.

We added a fence up in front of the compost area to hide the compost pile. We also have two
new properties committee participants, Eric Conrad and Dennis Ur.

Education: Colleen Henningsen

Vacation Bible School was a great success. Thank you everybody who contributed their help to
volunteer. The kids and adults had a great time. The teachers did an amazing job. We have an
average of 10 to 15 children the whole week. They all enjoyed themselves. Our church was
decorated around the theme which was Australia. We are working on a theme for next year.

Outreach: Diane Trampe

Franklin Day was a huge success. We handed out beautiful keychains, pens, a new trifold, and
around 200 baby Jesus figurines. We were spreading the word with about Jesus. We had a prayer
list of 20 people who signed their names and asked for prayers.

Stewardship: We do not have anyone in this slot. If anyone has any interest in working on this
please talk to Pastor. Sharon Czebotar is putting a survey of gifts, skills and interests together. We
are looking at what people were interested in and what they had experience in. There is one person
she’ll be reaching out to based on input from the survey to see if he would be interested in the



stewardship position. Sharon continues to pore over these surveys. If anyone has not yet completed
the survey, please complete the survey.

Lutheran Women’s Missionary League: Sharon Czebotar invited a friend to come and speak to
us about a book she’d written that was very Christian based. It was about nurses serving in the
MASH units in Korea and it was very interesting. I think everybody here enjoyed the event. We
had our women from our congregation come and people from outside our congregation. We’re
going to meet again this coming Saturday for what we would see ourselves doing in the coming
year. For “Sisters in Mission” please feel free to also contact us if you have any idea of some way
that we could perform a mission and if you have any ideas feel free to share your ideas with us as
well.

Today is Election Day for HTLC Council positions: The slate of officers is in the agenda. There
is one opening for Memorial Fund Custodian. We have to take nominations from the floor for
anyone of these positions. If you are interested or if you know of someone who might like to serve
as President, Treasurer, and Member at Large please speak up. We have ballots that we can
distribute to you to write on. Ballots are confidential and private. Theresa and Deborah will collect
the ballots. Lorna-Jane Bremer was reelected as President (Oct 1, 2025—Sep 30, 2027). Mark
Trampe was reelected as Treasurer (Oct 1, 2025—Sep 30, 2027). Ray Hannum was elected for a
two-year term as Council Member-at-Large (Oct 1, 2025—Sep 30, 2027). Thanks to Deborah
Cerda who finished her Council term!

Other Business:

Proposed increase in the Mileage line item for Vicar Ranjan George’s travel expenses
Pastor reported the NJ District is being very generous with HTLC and with Vicar Ranjan. The
district is advocating increasing their support from 25% to 33% of Vicar’s seminary tuition costs.
The Christian Heritage Endowment Fund (CHEF) grant was going to be $3,000.00 for four years.
Lorna-Jane Bremer and Pastor Jans re-signed a grant request for $4,000.00 for four years. Tom
Jennings for our congregation sits on the CHEF board. They will look at these endowment grant
requests on October 8. The thing for the congregation to note is that the CHEF grant will run
through the church’s books.

So, you’ll see paperwork in the official documents that says Holy Trinity Lutheran Congregation
is responsible for two-thirds of Vicar Ranjan’s school costs, but the district is paying a third, the
CHEF grant pays a third, and the Vicar pays a third. Pastor Jans serves as mentoring pastor for
both Vicar Ranjan George and Vicar Clifford Powers. Their seminary class Zoom meeting is on
Monday evenings. They also have to meet with their mentoring pastor weekly (on Friday
evenings). Vicar Ranjan is learning how to become a pastor. He’ll grow into helping us with
worship and leading the liturgy. He will start preaching and if able visit someone in the hospital
on a Sunday after worship. He’ll be ordained after he completes eight of sixteen courses in couple
of years. Maureen will help with this with the mileage & gas costs. A motion was made to add
decrease that line item by $1,000.00. It was seconded and all voted in favor of this increase to the
Mileage line item.

Respectfully submitted,
Theresa Farkas, Secretary

Note: All handouts and sign-in sheets are appended to the original copy of these minutes.



